In the Supreme Court of the State of Idaho

IN RE: FORMATION OF AN APPELLATE )
BUSINESS PROCESS COMMITTEE ) . ORDER
)

The Court, continuing its efforts to improve the efficient and innovative practices of the
appellate courts in Idaho, desires to appoint a committee to perform the following tasks:

e Examine current business processes within the Appellate Clerk’s office to
determine whether there are practices which can further improve timelines and
accuracy

e Seek out experts to provide analysis of business processes and office management

e Formulate detailed business process plans to set forth practices which can then be
implemented in the Odyssey appellate module

e Serve as aresource to Tyler Technologies for Idaho related processes, laws and
configuration as Tyler moves forward with development _of the appellate module,
and approve any implementation of the module

e Take any other actions or make recommendations to the Supreme Couﬁ to
improve the administration of the appellate courts

The Appellate Business Process Committee will meet regularly and report periodically to

the Supreme Court on actions taken, as well as recommendations for further improvements.
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IT IS HEREBY ORDERED that the following individuals be appointed to the Appellate
Business Process Committee:

Hon. Dan Eismann, Justice, Idaho Supreme Court, Chair

Hon. John Melanson, Chief Judge, Court of Appeals

Hon. Linda Copple Trout, Senior Justice

Steven Kenyon, Clerk of the Supreme Court and Court of Appeals

IT IS FURTHER ORDERED that this Committee may also seek additional input from
not only other members of the Supreme Court and Court of Appeals, but their Judicial

Assistants, as well.
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Dated this =2 =2~ of July, 2016.
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