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5. Court Staffing Observation
Court: ____________________________
Observer: _________________________

Start time: ___________________
Date: _____________________________

End time: ____________________
1. How many participants were discussed during the staffing?  ___________________
[Did the time seem adequate for the team to discuss each individual in some detail?]

2. Staff member/partner present at the staffing:

	Present

	Indicate if staff member participated in the conversation for most participants.

	· Judge
	Yes           Some           No

	· Defense attorney
	Yes           Some           No

	· Prosecutor
	Yes           Some           No

	· Drug court coordinator
	Yes           Some           No

	· Probation
	Yes           Some           No

	· Treatment representative
	Yes           Some           No

	· Case manager
	Yes           Some           No

	· Law enforcement representative
	Yes           Some           No

	· Court clerk
	Yes           Some           No

	· Jail liaison
	Yes           Some           No

	· Community partner

Describe: _________________________
	Yes           Some           No

	· Other:

Describe: _________________________
	Yes           Some           No

	· Other:

Describe: _________________________
	Yes           Some           No


Court Staffing Observation
3. Did the team discuss rewards for each participant who was doing well?

Yes
Sometimes
No
4. Did the team collaborate on decisions about treatment responses and/or sanctions? 
Yes
Sometimes
No
5. Did the team appear to understand the difference between sanctions and treatment responses?

Yes
Somewhat
No

6. Did the prosecutor and defense attorney listen respectfully to each other’s opinions?

Yes
Somewhat
No
7. Did the prosecutor and defense attorney appear to have a collaborative/non adversarial relationship?
Yes
Somewhat
No
8. To what extent did the players appear to work as a team? 
Court Staffing Observation
9. Did someone lead the meeting? If so, who? 
10. Did the team spend any time talking about policy issues during the staffing meeting?
Yes
No
11. Was there anything noteworthy about any team member?
12. Did ex parte communication occur? (if so, describe how it was handled)

Notes:
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