MINUTES

Special Meeting of the
ADMINISTRATIVE CONFERENCE

Tuesday, January 8, 2013 // via Teleconference and in Boise, Idaho

The Administrative Conference was called to order on Tuesday, January 8, 2013, at 4:00 pm MST by

Chief Justice Roger Burdick. Administrative District Judges in attendance either in person or on the phone
included: Hon. John Mitchell (briefly), Hon. John Stegner, Hon. Tom Ryan, Hon. Timothy Hansen, Hon. Richard
Bevan, Hon. Stephen Dunn, and Hon. Jon Shindurling. Trial Court Administrators present either in person or on
the phone included: Dan Kessler, Larry Reiner, Linda Wright, Suzanne Johnson, and Burt Butler.

Others members joining for all or part of the Conference included: Justice Joel Horton; Court of Appeals Chief
Judge Sergio Gutierrez, Hon. David Gratton; Hon. Juneal Kerrick, President — District Judges Association;

Hon. Rick Bollar, President — Magistrate Judges Association; Hon. Michael Oths — Secretary-Treasurer, Magistrate
Judges Association; Roland Gammill; Janica Bisharat; Andrea Patterson; Michael Henderson; Senior Judge Barry
Wood; Kevin lwersen; and Patti Tobias.

A. Minutes of the December 20, 2012 Special Meeting
For reference, the minutes of the December 20, 2012 Special Meeting were included in the materials, and will
be voted on at the February 4-5, 2013 Administrative Conference.

B. Recruitment of Highly Qualified Judges
At the December 20, 2012, Special Meeting, Judge Dave Gratton, Senior Judge Barry Wood, and Patti Tobias
reported on the input received from judges and court administrators statewide, made recommendations, and
invited comments. Following that meeting, Administrative District Judges and Trial Court Administrators were
asked to distribute materials to all judges and invite additional discussion.

At this Special Meeting, the Conference was asked for its recommendations on the following two documents:
1. Recruitment challenges persist (White Paper dated 1-8-13)
2. REVISED Dec. 20 executive summary and recommendations

Patti Tobias updated the Conference that the Governor’s State of the State address did not included a change in
employee compensation (CEC) in the budget presented to Legislature. With that news, adjustments had to be
made to the proposals which had been under consideration. Patti and Senior Judge Barry Wood expressed their
appreciation for the input received following the discussions they had with judges around the state to discuss
the district judge recruitment challenges. Judge Wood highlighted the resulting updates made to the White
Paper and Executive Summary. It was noted that Milliman is still reviewing how the various salary proposals
would affect the Judges Retirement Fund. In addition to discussing those two documents, the Conference also
reviewed and discussed three additional proposals:

1. Magistrate Judges $10,000 “increase” proposal
2. Magistrate Judges CEC “increase” proposal
3. Administrative District Judges “additional compensation” Proposal (attached)

After discussion, IT WAS MOVED BY SENIOR JUDGE BARRY WOOD AND SECONDED BY JUDGE
BOLLAR TO ASK MILLIMAN TO ANALYZE THE VARIOUS PROPOSALS AND THEIR POTENTIAL
IMPACT ON THE JUDGES RETIREMENT FUND, AND THAT ONCE THAT INFORMATION IS
RECEIVED, THE CONFERENCE CONVENE AGAIN FOR FURTHER DISCUSSIONS REGARDING
THE RECRUITMENT OF HIGHLY QUALIFIED JUDGES. IT IS CONTEMPLATED THAT THE
CONFERENCE WILL RECONVENE THE WEEK OF THE DISTRICT JUDGES SEMINAR (JANUARY
23-25). THE MOTION PASSED UNANIMOUSLY.

With no further business to come before the Conference, and the Administrative Conference concluded at
5:35 pm MST.
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