
































FY 2019 Report to the Legislature and ISC

3rd District

# of Children in Out of Home Care 789

New CP petitions filed 163
TOTAL children served by GAL Vol. 308
TOTAL children appointed to Program 753
NEW children subject to proceedings 300 We show 305
Hours by GAL Volunteer 5434
Number of NEW GAL Vols trained 33
Number of children served by Staff 445
Number of children appointed by unserved 0 36 not assigned to our Program.  We are serving on all assigned cases.



Jul '18 - Jun 19

Ordinary Income/Expense
Income

Contributions
Contributions - Individual 2,648.62
Contributions - Foundation 3,195.00
Contributions - Business 6,379.00
Contributions - Other 3,319.01
Contributions - Other 2,870.00

Total Contributions 18,411.63

Grant Revenue
ISC Grants - Restricted 106,453.92
ISC Grants - Unrestricted 82,079.04
Other Grants - Restricted 11,000.00

Total Grant Revenue 199,532.96

Fundraising 6,003.36
Interest Income 33.25

Total Income 223,981.20

Expense
Payroll Expenses

Salaries & Wages 124,479.86
Payroll Taxes

FICA 8,880.35
Medicare 2,076.87
SUTA 1,027.05

Total Payroll Taxes 11,984.27

Health Insurance 7,728.00
Worker's Comp Insurance 466.00

Total Payroll Expenses 144,658.13

Staff Development
Conferences, Conventions, Mtgs 496.00
Staff Training 695.71
Travel Costs

Airfare 1,069.39
Mileage/Parking 4,207.25
Travel Costs - Other 48.00

Total Travel Costs 5,324.64

Staff Development - Other 25.00

Total Staff Development 6,541.35

Contract Services
Accounting Fees 2,048.45
Internet Expenses 2,248.12
Office Equipment Lease 2,749.69
Web/Technology Services 210.82

Total Contract Services 7,257.08

Facility & Equipment
Rent 2,512.00
Repairs & Maintenance - Bldg 594.56
Utilities

Gas & Power 2,821.77
Telephone Expenses 535.90
Other Utility Charges 422.02

Total Utilities 3,779.69
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Jul '18 - Jun 19

Total Facility & Equipment 6,886.25

Administrative
Property Tax 107.17
Office Equipment 140.00
Office Supplies 2,507.19
Postage & Shipping 83.12
Software and Licenses 3,789.00
Administrative - Other 62.22

Total Administrative 6,688.70

Program Expenses
Foster Fund 2,704.49
Bank Charges & Fees 345.16
Insurance Expense

D & O Insurance 803.00
Property & Liability Insurance 485.00

Total Insurance Expense 1,288.00

Total Program Expenses 4,337.65

Community Outreach
Advertising and Marketing 2,070.64
Craft Service 164.53
Dues & Subscriptions 335.00
Events 1,307.76
Fundraising 3,902.46

Total Community Outreach 7,780.39

Volunteer Development
Background Checks/Fingerprints 3,351.42
Mileage Reimbursement 131.25
Volunteer Expenses 1,388.62
Volunteer Training 1,499.57

Total Volunteer Development 6,370.86

Total Expense 190,520.41

Net Ordinary Income 33,460.79

Other Income/Expense
Other Income

In-Kind Contributions - Goods 100.08

Total Other Income 100.08

Net Other Income 100.08

Net Income 33,560.87
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Fourth Judicial District Guardian ad Litem (GAL) Program 

Report to the Idaho Legislature for FY2019 

 

CASES 

Number of Child Protective Act petitions filed: 221 * 

 

CHILDREN 

Number of children served by a GAL program volunteer: 407 

Total number of children appointed to the GAL program: 449 

Number of children subject to proceedings in the district: 347 * 

 

SERVICES 

Nature of services provided by GAL program volunteers:  Services provided were in 

accordance with I.C. §16-1632, §16-1633, §16-1634, and Idaho Juvenile Rule 35.  

Number of hours of service by GAL program volunteers: 14,917 hours 

Number of hours of service by attorneys: 2,925 hours 

Number of new GAL program volunteers trained: 82 

 

FINANCIAL  

A complete financial statement for the Fourth Judicial District Guardian ad Litem (GAL) 

program’s preceding fiscal year is attached to this report. 

 

 

 

 

 

* Indicates number provided to the 4th Judicial District CASA program by the Idaho Supreme 

Court. 

 



Revised Template 9/4/18  

 

Additional Optional Information 

to include in the Legislative Report 

 

 

CHILDREN SERVED 

Number of children served by GAL program staff: 12 

Number of children appointed to but unserved by GAL program: 30 

 

GAL Program highlights including strengths, successes and challenges: 

Strengths:  

 In FY19, the percentage of children (under 12 years of age) served by a GAL volunteer 

increased by 27.5% 

 GAL volunteers reported 14,917 hours of services provided in FY19. This is a 95% 

increase in hours from FY18.  

 Volunteer attorneys reported 127% more hours of service in FY19. 

 Zero children were “monitored” in the 4th Judicial District in FY19. 

 In FY19, the percentage of not served children dropped from 14% to 6.7%. We were 

unable to serve 30 children. However, this is a 44% drop from FY18 when we were 

unable to serve 54 children. 

Successes:  

 The 4th Judicial District CASA Program exceeded its goal of adding 70 new GALs in 

FY19. In fact, it added 82! This is a 15% increase from FY18 and a 418% increase from 

FY17. We are very proud of our year over year growth in this area. 

 6 Peer Coaches were added to the 4th Judicial District CASA program in FY19. A Peer 

Coach is a volunteer support role developed by National CASA. A Peer Coach is an 

experienced Guardian ad Litem volunteer nominated to be specially trained to support 

other Guardians ad Litem throughout their case with the intention of their role being to 

make support more accessible to the volunteers.  

 Over the last year, twenty-two pro-bono volunteer attorneys either re-engaged with the 

program or started representing Guardians ad Litem to serve Ada County. Some of these 

attorneys were recruited through the efforts of Judge Moody, Justice Brody, Judge Ellis, 

and others. 

 The Honorable, Judge Ellis, presented a total of twelve Child Protection 101 trainings to 

our pool of pro-bono attorneys, attorneys from across the state, and local Guardians ad 

Litem. This free continuing education opportunity covered the law governing Child 

Protective Act cases from start to finish.   

 The 4th Judicial District CASA Program has an excess of volunteers in Valley and 

Elmore Counties. Due to successful marketing efforts, in rural counties, we currently 

have more volunteers than needed in these two counties. This surplus is also due to a lack 
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of new Child Protection case appointments coming out of these counties.  

 In FY19, the 4th Judicial District CASA Program was able to procure a Legal Services 

Agreement with a local law firm, Naylor Hales. The nature of the representation provided 

included, but wasn’t limited to: assisting with legal issues as they arise; providing 

mentorship and support for new pro-bono attorneys; assisting in the promotion of pro-

bono attorney recruitment efforts in our judicial footprint. This service has been 

invaluable to the program as it grows and professionalizes.  

 As a response to the 2018 Office of Performance Evaluation findings, the 4th Judicial 

District CASA Program worked closely with the courts, in their district, to ensure that all 

children, that we have been appointed to, receive representation.  The program, in 

teamwork with one of the local judges, implemented a standard for the filing of a motion 

to rescind the GAL appointment if the program did not have a GAL available to take the 

case and request the court appoint legal counsel for the child as envisioned by Idaho 

Code § 16-1614(1).  Likewise, if a GAL was available but we could not find a pro bono 

attorney from our volunteer pool, we motioned the Ada County court to appoint counsel 

to the GAL. These motions were filed, via iCourts, by the 4th Judicial District CASA 

Program on the fourteenth day prior to the scheduled Case Plan Hearing. While we hope 

to someday have enough volunteers to meet the 4th Judicial District’s needs, the intent of 

these motions is to assist the courts in providing all children with legal representation 

when we cannot.  

 Continuously solidifying partnerships with University of Idaho – College of Law and 

Concordia Law School to engage 1L and 2L students to become Guardians ad Litem. 

Challenges:  

 Additional and sustainable funding to hire more volunteer managers (Advocate 

Coordinators) to support the increase in volunteer numbers. Our estimated cost to operate 

CASA and serve all children under 12 years of age is ~$448 thousand, we expect our 

numbers to double if we are serving youth under 18 years of age. Our FY2020 allocation 

from the Idaho Supreme Court is $214,747. 

 Ongoing need for volunteer Guardians ad Litem. Based off of FY18 number of children 

in out of home placements (809), the 4th Judicial District CASA Program would 

significantly more volunteers to affectively served all the children in its jurisdictional 

footprint.  

 Data. The 4th Judicial District CASA Program would benefit from having real-time, and 

consistent data which would tell them such things as the number of children who were 

subject to a Child Protection proceeding in our district. That way no child would be 

under-represented.  

 

FISCAL YEAR 2019 VOLUNTEER RECRUITMENT AND RETENTION 

PROJECT 

Brief project description, goals, and outcomes:  

As we look back on FY19 the goals of the team at Family Advocates/ the 4th Judicial District 

CASA Program were to:   

 Recruit 158 new volunteer inquiries. This goal was achieved.  

 Update our data management system to V16. This goal was achieved.  
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 Train 71 new Guardians ad Litem. We exceeded this goal and graduated 82 new GALs.  

 Retain 85% of our current Guardians ad Litem. The program retained 80% of their GALs.  

FY19 was a successful year for the 4th Judicial District CASA Program.  



Accrual Basis  Monday, September 30, 2019 07:43 AM GMT-7   1/3

Family Advocates
PROFIT AND LOSS
July 2018 - June 2019

TOTAL

Income

4000 Revenue from Direct Contributions

4020 Private Foundation 2,000.00

Total 4000 Revenue from Direct 
Contributions

2,000.00

4100 Donated Goods & Services 
Revenue

4110 Donated Professional Services 731,290.00

4120 Donated Volunteer Hours 312,367.00

4140 Gifts in Kind - Goods 50,717.50

Total 4100 Donated Goods & Services 
Revenue

1,094,374.50

4500 Revenue from government grants

4520 State / County Grants 7,500.00

4540 VOCA - State of Idaho Grant 328,682.02

4550 Idaho Supreme Court Grant 
Revenue

212,675.66

Total 4520 State / County Grants 548,857.68

4530 Local Government Grants 63,500.00

Total 4500 Revenue from government 
grants

612,357.68

5400 Revenue from Other Sources

5420 Reimbursement Background Check 2,642.74

Total 5400 Revenue from Other Sources 2,642.74

Total Income $1,711,374.92

GROSS PROFIT $1,711,374.92

Expenses

7200 Salaries & Related Expenses

7220 Salaries & Wages 284,498.69

7230 Pension Plan Contributions 4,130.38

7240 Employee Benefits - Not Pension 21,707.82

7250 Payroll Taxes, etc. 22,409.86

Total 7200 Salaries & Related Expenses 332,746.75

7500 Contract Service Expenses

7520 Accounting fees 6,654.64

7540 Professional fees - other 105,147.19

7560 Professional Contract Web/IT 1,106.20

7580 Donated professional services 731,290.00

7585 Donated volunteer hours 312,367.00

Total 7500 Contract Service Expenses 1,156,565.03

8100 Nonpersonnel expenses

8110 General (nonprogram) Supplies 1,324.57

8130 Telephone & telecommunications 5,912.21
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TOTAL

8140 Postage & shipping 576.37

8150 Computer Software 2,016.75

8160 Computer Hardware 149.14

8170 Printing & copying 6,517.00

8180 Books, subscriptions, references 23.32

8190 Internet/Web/Hosting fees 594.69

Total 8100 Nonpersonnel expenses 17,114.05

8200 Facility & Equipment Expenses

8215 Building improvement & remodel 1,107.88

8220 Utilities 2,997.57

8230 Equipment rental & maintenance 40.75

8231 Xerox-lease payment (3,437.70)

8270 Depreciation Expense 7,092.24

Total 8200 Facility & Equipment 
Expenses

7,800.74

8300 Travel & Meeting Expenses

8320 Meals-nonprogram related 876.71

8330 Lodging 1,170.48

8340 Airfare 1,324.57

8345 Auto Reimbursement 3,981.02

8350 Conferences, conventions, 
meetings

505.00

Total 8300 Travel & Meeting Expenses 7,857.78

8400 Program Exp (Food, Supplies, 
Backg)

8410 Program Specific Supplies & Costs 48,975.64

8425 Staff Development/Training 672.81

8430 Program Food and Meals 2,952.76

8435 Background Checks 5,512.00

8445 Volunteer Development/Training 1,155.46

8450 Volunteer Recognition 1,546.68

8455 Volunteer Recruitment 16,523.05

8470 Program Promotion & Advertising 914.23

Total 8400 Program Exp (Food, Supplies, 
Backg)

78,252.63

8500 Insurance, Bank Fees, Dues, Other 
expenses

8510 Directors & Officers Lia Insurance 3,229.27

8520 Membership dues - organization 595.56

8545 Donor/Partner Recognition 13.70

8550 Bank & Merchant Fees 2,018.82

8590 Other Expenses 30.00

Total 8500 Insurance, Bank Fees, Dues, 
Other expenses

5,887.35

8556 Interest Expense - Note Payable

8555 Interest expense 221.41

Total 8556 Interest Expense - Note 
Payable

221.41

Total Expenses $1,606,445.74

NET OPERATING INCOME $104,929.18
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TOTAL

NET INCOME $104,929.18





Fifth District Guardian ad Litem (GAL) Program 

Report to the Idaho Legislature for FY2019 

 

CASES 
Number of Child Protective Act petitions filed: 211  

 

CHILDREN 
Number of children served by a GAL program volunteer: 289  

Total number of children appointed to the GAL program: 449 

Number of children subject to proceedings in the district: 449 

 

SERVICES 
The services and duties performed by our CASA Volunteers are as outlines in the Idaho Child 

Protective Act Statute. 

16-1633. GUARDIAN AD LITEM - DUTIES. Subject to the direction of the 

court, the guardian ad litem shall advocate for the best interests of the child and shall 

have the following duties which shall continue until resignation of the guardian ad  

litem or until the court removes the guardian ad litem or no longer has jurisdiction, 

whichever first occurs:  

(1) To conduct an independent factual investigation of the circumstances of the 

child including, without limitation, the circumstances described in the petition.  

(2) To file with the court prior to any adjudicatory, review or permanency hearing a 

written report stating the results of the investigation, the guardian ad litem's  

recommendations and such other information as the court may require. In all 

postadjudicatory reports, the guardian ad litem shall inquire of any child capable of  

expressing his or her wishes regarding permanency and, when applicable, the  

transition from foster care to independent living and shall include the child's express 

wishes in the report to the court. The guardian ad litem's written report shall be  

delivered to the court, with copies to all parties to the case at least five (5) days  



before the date set for the hearing. The report submitted prior to the adjudicatory 

hearing shall not be admitted into evidence at the hearing and shall be used by the court 

only for disposition if the child is found to be within the purview of the act.  

(3) To act as an advocate for the child for whom appointed at each stage of proceedings 

under this chapter. To that end, the guardian ad litem shall participate fully in the 

proceedings and to the degree necessary to adequately advocate for the child's best 

interests, and shall be entitled to confer with the child, the child's siblings, the child's 

parents and any other individual or entity having information relevant to the child 

protection case.  

(4) To monitor the circumstances of a child and to assure that the terms of the court's 

orders are being fulfilled and remain in the best interest of the child.  

(5) To maintain all information regarding the case confidential and to not disclose the 

same except to the court or to other parties to the case.  

(6) Such other and further duties as may be expressly imposed by the court 

 

Number of hours of service by GAL program volunteers: 3258  

Number of hours of service by attorneys: Unable to track. Gal attorneys in our district are 

paid through the county.     

Number of new GAL program volunteers trained: 21 

 

FINANCIAL  
A complete financial statement for the Fifth Judicial District Guardian ad Litem (GAL) 

program’s preceding fiscal year is attached to this report 

 

 

 

 

 

 

 

 



Additional Optional Information 

to include in the  Legislative Report 
 

 

CHILDREN SERVED 

Number of children served by GAL program staff:  160   

Number of children appointed to but unserved by GAL program: 0  

GAL Program highlights including strengths, successes and challenges. 

Our CASA Program has many strengths that include its CASA Volunteers, Board of 

Directors and Staff. All program participants work diligently to uphold Idaho statutes and 

the standards set by the National CASA Association. Our staff and board are committed 

to supporting our CASA Volunteers in any way possible to ensure the children we are 

appointed to receive the highest standard of advocacy services. We are successful in 

gaining the support of our communities and are proud of our collaborative relationships 

with stakeholders in our district. We continue to find it a challenge to stretch the time of 

the board and staff between the important work we do and fundraising. 

 

FISCAL YEAR 18/19 VOLUNTEER RECRUITMENT AND RETENTION 

PROJECT 

Brief project description: Due to insufficient CASA volunteers to work the cases 

appointed to our program, we focused our efforts on recruiting additional volunteers in 

counties that were in the most need.  

 

Project Goal:  Our goal was to recruit and train an additional 20 CASA volunteers.  

 

Project Outcome:  We reached our goal of recruiting and training an additional 20 

CASA volunteers by training 21 additional individuals. 

 

 

 



 

 

 Representative King data for FY 2018/19 
• Number of children served by your program- 449 
• Total number of active volunteers- 64 
• Number of children served by a GAL volunteer  

Under 12- 183 
12 and over- 106 

• Number of children served by staff GAL 
Under 12-126 
  12 and over- 34 

• Children not served a volunteer or staff 
Under 12- 0 
 12 and over- 0 

• % of children served by a GAL volunteer  
Under 12-  78.53 
12 and over- 21.46 

• % of children not served by a GAL volunteer 
Under 12- 63.24 
12 and over- 36.75 



Jul '18 - Jun 19

Ordinary Income/Expense
Income

410 · Grants
410.3 · Other Grants 21,364.00

Total 410 · Grants 21,364.00

4100 · Contributions - Individual 15,139.27
4100.0 · Cash Contributions

4100.1 · Contributions -Found/Agenc 122.80
4100.2 · Contributions - Individuals 56,549.86
4100.3 · Contributions - Other 1,262.00

Total 4100.0 · Cash Contributions 57,934.66

4110 · Contributions - Churches 1,000.00
4200 · Fundraising

411.03 · Noncommitted Fundraising -950.00
4200 · Fundraising - Other 65,701.58

Total 4200 · Fundraising 64,751.58

4300 · Supreme Court Grants
4301 · Restricted GAL 141,821.13
4300 · Supreme Court Grants - Other 20,251.77

Total 4300 · Supreme Court Grants 162,072.90

Total Income 322,262.41

Gross Profit 322,262.41

Expense
500 · Office Expenses

500.6 · Shredding & Recycling 15.00

Total 500 · Office Expenses 15.00

550 · Rental & Operation Leases
550.2 · Equipment Rental & Maintenance 285.00

Total 550 · Rental & Operation Leases 285.00

600 · Computer Expense
600.1 · Computer Supplies & Equipment 764.50
600.2 · Software & Licenses 128.99
600.3 · Computer Services 68.41
600.4 · Web/ Technology Services 2,061.00

Total 600 · Computer Expense 3,022.90

6230 · Bank Charges & Fees 0.01
625 · Misc. Expenses

625.2 · Credit Card Processing Fees 116.83

Total 625 · Misc. Expenses 116.83

6330 · Dues & Subsriptions 4,156.00
6340 · Employee Benefits

6340.1 · Health Insurance 26,973.34

Total 6340 · Employee Benefits 26,973.34

6420 · Insurance
Property & Liability 741.73
6420 · Insurance - Other 2,182.94

Total 6420 · Insurance 2,924.67

6540 · Mileage/ Parking 11,411.74
6550 · Office Equipments 101.55
6560 · Office Rental 6,000.00
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6560*OE · Payroll Expenses
Taxes 14,044.54
Wages 191,287.91

Total 6560*OE · Payroll Expenses 205,332.45

6570 · Office Supplies 2,954.88
6592 · Other Supplies 1,377.07
66000 · *Payroll Expenses 0.00
6620 · Program Expenses 337.15

664 · Professional Services
664.1 · Bookkeeping/Accounting Expenses 318.00
664.3 · Legal Services 2,240.50
664.4 · Advertising & Marketing 1,311.16

Total 664 · Professional Services 3,869.66

6650 · Rent & Lease 7,248.33
6670 · Repair & Maintenance Supplies 18.11
6820 · Taxes & Licenses 1,102.18
6840 · Travel 2,502.28
6891 · Printing & Reproduction 3,081.25
6999 · Uncategorized Expenses -315.42
725 · Insurances

725.1 · Property & Liability Insurance 2,896.43
725.4 · Workers comp Insurance 834.00

Total 725 · Insurances 3,730.43

750 · Program Expense
750.1 · Backgroung Checks/ Fingerprint 2,042.20
750.2 · Volunteer Training 1,184.69
750.3 · Volunteer Expenses 993.79
750.5 · Fundraiser Expenses 7,249.99

Total 750 · Program Expense 11,470.67

800 · Employee Development
800.1 · Staff Training 1,841.00

Total 800 · Employee Development 1,841.00

850 · Other Services
850.1 · Repair & Maintenance Services 967.58
850 · Other Services - Other 30.00

Total 850 · Other Services 997.58

900 · Travel Costs
900.1 · Mileage

900.12 · Volunteer Mileage 37.30

Total 900.1 · Mileage 37.30

Total 900 · Travel Costs 37.30

950 · Communication Costs
950.1 · Telephone Expenses 4,556.00
950.2 · Internet Expenses 3,436.11

Total 950 · Communication Costs 7,992.11

Total Expense 308,584.07

Net Ordinary Income 13,678.34

12:29 PM FIFTH JUDICIAL DISTRICT CASA PROGRAM, INC.
12/05/19 Profit & Loss
Accrual Basis July 2018 through June 2019

Page 2



Jul '18 - Jun 19

Other Income/Expense
Other Expense

6561 · Payroll Expense - GAL 30.00

Total Other Expense 30.00

Net Other Income -30.00

Net Income 13,648.34
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