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Idaho’s judicial districts will draft their own policies and procedures within the framework established by the statewide caseflow management plan. District caseflow management plans will be developed by teams including judges, trial court administrators, attorneys, clerks and other court staff, and Executive Branch agencies that might be directly impacted by the plans. District caseflow management plans will be developed in phases that correspond with specific case types, namely criminal, civil, family law, and juvenile/child protection. The composition of teams may vary slightly for different case types. 
It is recommended that the first section of each district’s plan be developed during a two-day seminar to be held in Boise, facilitate by John Greacen of Greacen Associates, LLC. The remaining three sections of the plans will be developed within each district by stakeholder teams under the leadership of the administrative district judge (ADJ) and trial court administrator (TCA).  The seminar will be a forum for teams from each district to develop the first section of their plan and will also provide an opportunity for ADJs, TCAs, and other team members to understand the goals and principles of caseflow management plans and techniques for facilitating the development of the remaining sections of the plans. 
We recommend that the seminar be reserved for the development of the criminal section of each district’s plan to include both felonies and misdemeanors. We propose that it be held on April 15th and 16th, 2014, just before Administrative Conference. Each team should consist of the following: 
	ADJ
	TCA
	Magistrate Judge
	Lead Court Clerk
Prosecutor
Public Defender
Representative from IDOC
Representative from County Sheriff’s Office
Others (another district judge? misdemeanor probation/ pre-trial release?)

AOC staff are available to assist each ADJ with identifying and inviting prosecuting attorneys, public defenders, and representatives from the Sheriff’s Office and IDOC to attend the seminar.
The remaining three sections of each district’s plan—civil, family law, and juvenile/child protection—will be developed by local stakeholder teams invited to participate by the ADJ and TCA. The goal is that each district will have a complete caseflow management plan by the end of December, 2014.



