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[bookmark: _GoBack]The Advancing Justice Committee is making every effort to recommend time standards for case processing that are feasible and reflect fair and timely case resolution from the perspective of the parties being served. Recommendations are being informed by the experiences of Idaho’s judges, attorneys, and court staff and by the best available data, both nationally and for Idaho. Nevertheless, the Committee acknowledges that there are certain limitations with the methods used to evaluate Idaho’s time standards. The Committee also recognizes that the recommended time standards establish expectations that may require individual courts to effectively address sources of systematic delay. 

In addition, the revised time standards entail a change in the way that the data are measured and reported. Therefore, for practical reasons, implementation of the revised standards necessarily needs to occur after ISTARS Enterprise has been developed and piloted. 

For these reasons, the Committee recommends that the proposed revised time standards be piloted for a period of time and reevaluated before being officially adopted and implemented on a more permanent basis. The pilot period should mirror the implementation of ISTARS Enterprise. As counties convert to the new case management system, the Advancing Justice Committee and AOC staff will begin to monitor and analyze data in those counties, including time to disposition, the timeliness of interim case events, number of hearings per disposition, and number of continuances per disposition. The monitoring period will continue for one year following the statewide conversion to ISTARS Enterprise. 

During this pilot period, the Advancing Justice Committee, as well as individual courts, will utilize the available data to assess the feasibility of the recommended time standards and also to identify sources of systematic delay that may be amenable to statutory or rule changes or to changes in case management practices. Simultaneously, with support from Judicial Education, the Committee will promote effective case management strategies across the state. 

At the conclusion of the pilot period, the Advancing Justice Committee will reassess the proposed time standards and may choose to recommend adjustments to the standards based upon the experience of Idaho’s courts during the pilot period. In addition, the Committee will recommend statutory and rule changes that they believe are necessary to address sources of unnecessary, systematic delay in case processing. The Committee will carefully examine whether statutory or rule changes should be postponed until after the pilot period, with one exception—it is recommended that the Civil Rules Committee consider proposing an amendment to I.R.C.P. 40(c) such that the period during which a civil case can remain inactive is changed from 180 days to 90 days.
Lastly, the Committee is communicating with the Court Technology Committee’s Design and Implementation Team as well as to Justice Systems, Inc., the ISTARS Enterprise Vendor, to ensure that we will have the flexibility to modify automation of the time standard as needed following the pilot period. 
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