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11 Tools
Strategies for Increasing Fairness and Eliminating Unconscious/Implicit Association in Decision-Making

1. Receive Effective Education throughout the Process of Implementing the Tools: Education that creates awareness,
motivates individuals and institutions to change and instructs on meaningful strategies for change. Receive initial courses
then take continued focused courses that allow the participants to implement tools and learn additional information in
small portions over an extended period of time.
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7. Change‘ mages: Bnng to mind counter ste:eotyplc tﬁ't‘lages before makmg’declsmns This may reducrmyg’dala
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9. Pain Empathy: Increase empa by altering appear% cortical spinal |nh|b\|on (phy ical pain

empathy) reactions with a hand that has a ate skin‘golor may. change ‘implicit bias I
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10. Go in for the Check-Up for the System: Periodically tak}\a dom sample every fiscal quarter'of the decisions that
the court makes and determine if there is a pattern. Redact the nameS'@fithe decision=makers.so he accountability is
system-wide. Form a group to review the periodic assessments. This\g ‘ ld lematic patterns by
increasing education, making policy changes and determining whether or not to perform more focused analysis. For
example a court could take a random sample of 10% of all felony cases \uhé a sentence was given after a jury trial. If the
sampling showed that men were receiving different sentences than woﬁ\en iﬁ the same crime then policies would be
created to address this disparity. Tool: Decision-Making Matrix ©.

11. Go in for the Check-Up for the Individual: Periodically take a random sample of the decisions that you make
regularly to determine if there is a pattern. For example, a decision-maker could pull 20 similar cases every quarter
involving assault and battery, unlawful detainer claims or requests for fee waivers. The individual could determine if
gender, income, race or age made a difference in the decision. Tool: Decision-Making Matrix ©.
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